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ISCS Simple Commerce Storefront and US Legacy Roadmap
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The 50,000 Foot View
Select Yearly Release Dates

Project Year Planning &

l Establish Release Schedule

Sl e eciss | Determine Release Scope

Release Fxecution Reqs-Design-Code-Test-Impl

' Release Recovery Warranty & Housekeeping




Release Management: A Definition

Release Management:
The discipline of managing software releases
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Strategic Considerations
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Internal Requirements
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Resource Capacity
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Capacity Considerations - People




Putting It All Together

Fixed Capacity
Prioritized Wish
Internal Requirement
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DBA Developer Sys Admin
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Strategic Consideritions
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Parting Thoughts

*Experience-based Framework for
Release Management

L evel of Precision varies by Organization
*Balance Examples

*Mid-Stream adjustments
eChanges in Priority
*Changes in Capacity
*Distractions
eContingency Plans
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